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VILLAGE OF FAIRPORT DRI

What is the Downtown Revitalization Initiative?

Every year since 2016, the Downtown Revitalization Initiative (DRI) grant program has provided $10 million to 10 municipalities
across the state to revitalize their downtowns. New York State launched the DRI’s smaller sister program, New York Forward
(NYF), in 2022. Under NYF, 2 awards of $4.5 million are awarded to 20 municipalities across the state.

Winning communities receive funding to develop a downtown strategic investment plan (SIP) and implement key catalytic
projects to transform downtown neighborhoods into vibrant centers that offer a high quality of life and become magnets for
redevelopment, business growth, job creation, and economic and housing diversity.

Primary objectives include: 
Economic Development
Cultural and Historic Assets
Recreation and Natural Resources
Infrastructure
Tourism
Mixed-Use Development



VILLAGE OF FAIRPORT DRI

How does the DRI work?

The DRI application is a 20-page proposal that details a
community’s unique character and describes past and
planned investments in its downtown. 

Communities work together to identify public and private
transformative projects, which tell a cohesive narrative
about the downtown’s potential for revitalization. 

For example, a public sidewalk project connects a
new public park to a renovated private restaurant,
which is across the street from a renovated non-profit
historic museum.



VILLAGE OF FAIRPORT DRI

Where will the DRI be focused?

Fairport must clearly identify the boundary of the
downtown area where it proposes to focus its
revitalization efforts. The boundary should define a
concentrated, walkable area. 

The Village will refine a boundary based on the final
projects included in the application. 

Applications are being accepted for projects throughout
the entire Village at this time, but note that the final
boundary will be concentrated in the downtown. 

See the boundary from the Village’s last application
(right) as an example
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What is the application timeline?
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Are there opportunities for public input?

Online survey will be released in October

Public Workshop will be held in October

Email abigail.ritz@mrbgroup.com with questions or
requests for information. 

Project Website: FairportDRI.com 
Information and document database
Surveys and events
Comments and feedback



VILLAGE OF FAIRPORT DRI

Open Call for Projects

Project sponsors are invited to submit potential private
projects for the Village’s DRI/NYF application.

Projects that could bring new investment downtown,
create or expand housing, improve public spaces,
strengthen connections between key destinations,
enhance the Erie Canal waterfront, and support economic
activity.

Projects do not need to be fully designed or finalized to be
submitted.

Launch: August 31, 2026

Close: October 5, 2026



Ineligible Project Types:
Planning Activities, Operations & Maintenance, Property Acquisition Not

as a Part of a Larger Project, Training, Program Expenses

VILLAGE OF FAIRPORT DRI

What are the allowed project types?

Public Improvement Projects Private Projects 
(For-Profit and Not-for-Profit)

Projects to Elevate
Quality of Life and Regional Draw

Examples:
Streetscape and transportation
improvements
Recreational trails
Wayfinding signage
New and upgraded parks and plazas
Green infrastructure 
Public Art (as a part of a larger
project)

Capital projects that have a visible and
functional impact on the downtown,
providing employment opportunities,
housing, or community services.

Examples:
New construction projects on
developed properties (creating new
spaces)
Rehabilitation of existing buildings

Examples:
A locally managed small project fund
to undertake smaller downtown
projects (e.g., facade enhancements,
building renovations, mixed-use
spaces)



VILLAGE OF FAIRPORT DRI

What are the project requirements?

Project Location: located in the boundary*
Project Timing: able to break ground in two years from award
Project Sponsor:  identified project sponsor
Project Funding: show financing commitments/demonstrate
clear path to secure financing 
Project Site & Scale: large enough to be transformational

Private (for-profit) Projects may request between $75,000
- $2 million
Public & Not-for-Profit Projects may request $75,000 - $4
million 

Building Decarbonization: All new construction projects will
need to include decarbonization techniques

Priorities:
Realistic path to implementation in terms of

location, financing, sponsor experience, and timing
Transformational in scale and scope (not minor

improvements)



VILLAGE OF FAIRPORT DRI

How do you submit a project?

Go to Project Website: FairportDRI.com

Review DRI Open Call for Projects Form
Download Word Version on the website OR
Complete Online at https://forms.cloud.microsoft/r/YsPVg6GkzK

Fill out Project Form

Submit a Complete Project Form by October 5th at 11:59 P.M.

Submit photos of project site to abigail.ritz@mrbgroup.com by October 5  at 11:59
P.M.

th

https://fairportoced.org/DRI/
https://forms.cloud.microsoft/r/YsPVg6GkzK
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What is the project evaluation process?

Evaluation Criteria Evaluation Process
Catalytic Impact 

Project Readiness

Cost Effectiveness

Co-Benefit

October 5: Call for Projects Deadline

October 6-13: Eligibility Review

October (TBD): Public Review 

By October 31: Village Review of Public
Input & Final Project Selection

November (TBA): DRI Application
Submission



VILLAGE OF FAIRPORT DRI

What if I need help developing a project?

Technical assistance questions regarding the application process or about the Village’s DRI can be directed to Abigail Ritz
at abigail.ritz@mrbgroup.com, who will coordinate responses with Village and OCED Staff.

Previous successful DRI and NYF applications can be reviewed by following the links below and scrolling to the “Past
Winners” sections:

Previous DRI Applications: https://www.ny.gov/programs/downtown-revitalization-initiative 
Previous NYF Applications: https://www.ny.gov/programs/ny-forward

https://www.ny.gov/programs/downtown-revitalization-initiative
https://www.ny.gov/programs/ny-forward


VILLAGE OF FAIRPORT DRI

Questions?

Questions can be directed towards Abigail Ritz via email (abigail.ritz@mrbgroup.com) or phone (585-510-2456) or towards
Fairport OCED Staff.
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