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Kennelley Park Revitalization

Sponsor: Village of Fairport DRI Request: $900,000

Total Cost: $900,000 Timeline: 18 Months

This project will reconfigure Kennelley Park along the Erie Canal. Improvements include a new
performance stage, raised seating platforms, shaded picnic areas, upgraded lighting, and public art
installations. Redesigned pathways, site grading, and new guardrails will improve safety and
accessibility while drawing visitors from Main Street toward nearby shops and restaurants. A
custom play sculpture and themed mosaics on the outer canal wall will add whimsy and reflect light
across the water. The revitalized Kennelley Park will serve as a dynamic centerpiece of downtown,
supporting local events, boosting tourism, encouraging business activity, and strengthening

Fairport’s connection to the Erie Canal.

Fairport Trolley Infrastructure

Sponsor: Village of Fairport DRI Request: $775,000

Total Cost: $775,000 Timeline: 2.5 Years

The Fairport Trolley project will establish a pilot transit program linking the Village’s north and
south parking areas with Main Street and the canalfront. As downtown visitation continues to
grow, this service will expand access to shops, restaurants, and cultural attractions while reducing
traffic congestion and building on Fairport’s canal town character. The trolleys will run on
weekends and during special events to improve mobility for seniors and visitors and enhance
downtown vibrancy. DRI assistance is requested for infrastructure and start-up components,
including station shelters, signage, marketing materials, and program evaluation to measure usage

and community benefit.

Bicycle Infrastructure Improvements

Sponsor: Village of Fairport DRI Request: $400,000
Total Cost: $400,000 Timeline:1year

Fairport’s section of the Erie Canalway Trail is among the most active in New York State,
welcoming over 175,000 users annually. This project will strengthen the connection between the
canal path and Main Street, encouraging trail users to explore the Village and visit local shops,
restaurants, and attractions. Proposed enhancements include new shared-use lanes, well-defined
striping and signage, and cyclist amenities such as repair stations, water fountains, seating areas,
and bike racks. Together, these improvements will make downtown navigation safer and more
intuitive for cyclists of all ages and abilities.
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Southeast and Northeast Bank Harbor Upgrades

Sponsor: Village of Fairport DRI Request: $2,000,000
Total Cost: $2,000,000 Timeline: 18 Months

This project will reconstruct the deteriorated southeast bank of the Erie Canal, creating a safe,
accessible, and attractive waterfront promenade. Improvements will include new retaining walls,
boat bumper rails, modern bollards, utility upgrades, guardrails, benches, upgrades to the
Dockmaster’s station, and landscaping. Each year, more than 3,000 boats dock along the southeast
bank, home to Fairport’s Colonial Belle tour boat and a hub for canal-based recreation. Additional
work will reinforce recent investments in the Northeast bank, including continuing the existing
promenade. This project will improve aesthetics and usability while supporting tourism and

strengthening the local waterfront economy.

Establish the Fairport Public Art Trail

Sponsor: Village of Fairport DRI Request: $300,000

Total Cost: $300,000

This project will transform a segment of the Erie Canalway into a vibrant cultural corridor by
installing permanent art installations. The Trail will be anchored by one signature, large-scale piece
intended to draw tourism and two moderately scaled installations. The project will install a series of
durable plinths, establishing foundations for a rotating program of art displays that will support
emerging artists. This project will create an essential public asset, foster a regional artistic economy,

and provide the infrastructure necessary to expand the Trail.

Placemaking and Wayfinding Project

Sponsor: Village of Fairport

Total Cost: $650,000

This project will introduce pedestrian-scale maps, branded gateways, and informative signage to
unify downtown visually and thematically. Many existing signs are inconsistent, outdated, or in
disrepair, creating confusion for visitors and missed opportunities to showcase unique destinations.
Enhanced wayfinding will increase visitor circulation, support business visibility, and strengthen
Fairport’s downtown identity, helping visitors stay longer, spend more, and explore.

Small Project Fund

Sponsor: Village of Fairport
Total Cost: $800,000 (25% match from awardees)

The Village proposes the establishment of a Small Project Fund to support additional, smaller projects
for small business development, fagade improvements, signage improvements, and mixed-use

development in the downtown area.
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Blue Collar District

Sponsor: 43 North Real Estate Timeline: 3.5 years

Total Cost: $50,545,419 Sources of Funding: Bank Financing, Net Historic Tax

DRI Request: $5,000,000 Credits, Empire State Development Grant, Community
Renewal Permanent Loan Program, Fairport Electric
Utility Grant, Equity

This adaptive reuse project will convert 185,000 square feet of vacant warehouse and factory space in the
former American Can facility into a vibrant mixed-use residential facility providing a total of 100 apartments
(70 market-rate and 30 dedicated workforce housing units). This project will directly address the Village’s
need for diverse housing options and will serve as a catalyst for economic revitalization in the former
industrial district of the Village, blending historic preservation with modern, energy-efficient housing.

Hotel and Shops at 98 North Main

Sponsor: J.B. Sterling Construction = Timeline: 18-24 months
Total Cost: $12,500,000 Sources of Funding: Personal Equity, Bank Loans,
DRI Request: $3,000,000 Fairport OCED PILOT Program

For 30 years, residents and visitors to the Village have felt Fairport’s lack of lodging in the downtown. This
project will construct a boutique hotel along North Main Street, in the heart of the Village’s downtown,
repurposing an unused parking lot owned by Fairport OCED, allowing tourists and visitors the authentic,
walkable Fairport experience. This project will attract visitors and increase local spending while creating

diverse employment opportunities for residents by providing hospitality, catering, and tourism services.

Packett’s Landing Canal Frontage Enhancements

Sponsor: Canal East Co., LLC Timeline: 18-24 months

Total Cost: $1,570,000 Sources of Funding: Bank Loans, Equity
DRI Request: $1,177,500

Packett’s Landing is a retail complex situated at the southeast corner of Main Street and the Erie Canal.
While its location is among the most valuable in the Village, the canal-facing facade does not fully engage
the waterfront. This project includes comprehensive improvements, including expanded balconies, ground-
floor awnings, new siding, signage, and the relocation of mechanical systems to the roof. The adjacent
restaurant will be enhanced with glass doors and an outdoor patio. A redesigned canal promenade will
feature new benches, landscaping, and pedestrian connections that transform the canal’s edge into an

inviting, people-oriented public space.
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50-52 North Main Street Revitalization & Redevelopment

Sponsor: 50 North Fairport LLC Timeline: 12 months
Total Cost: $1,882,162 Sources of Funding: Personal Equity, Bank Loans
DRI Request: $1,411,622

This project will renovate a centrally located 8,854-square-foot commercial building, make cosmetic updates
to an associated 8,000-square-foot self-storage space to adhere to the Village’s historic aesthetic, and make
streetscaping and pedestrian improvements to turn empty space into a usable and accessible parking lot.
This project will attract retail and professional services tenants and generate new job opportunities by

replacing an outdated and underutilized structure with an attractive, job-generating asset.

1-13 North Main Street Beautification

Sponsor: Stahl Enterprises, Inc. Timeline: 12 months
Total Cost: $350,000 Sources of Funding: Personal Equity
DRI Request: $255,000

This project will fully renovate the exterior of this mid-1800s, 13,500-square-foot Canalside building on
Main Street. Additionally, this project will repurpose a grass lot directly behind the property into Millstone
Block Park, a beautifully designed public area featuring a new pavilion. New stamped concrete walkways
extending behind the building will link the Canal path directly to the businesses on Main Street, creating a
seamless pedestrian route that encourages foot traffic and supports the vibrancy of the local business district.

Fairport Performing Arts Center

Sponsor: James Kruger Timeline: 8-12 months
Total Cost: $1,570,000 Sources of Funding: Personal Equity, Bank Loans
DRI Request: $900,000

The Fairport Baptist Church, on the corner of West Church Street and Main Street, is an icon of the
Village. This historic and centrally located building, built in 1877, will be converted into the Fairport
Performing Arts Center, a 260-seat theater that will provide residents and visitors with a space to enjoy
shows and events. The currently vacant Church will serve an unmet need in the Village while ensuring that

this iconic building is preserved and used for decades to come.

Fairport Village Landing Beautification

Sponsor: FDP Management LLC Timeline: 18 months
Total Cost: $370,000 Sources of Funding: Personal Equity, Bank Loans
DRI Request: $277,500

This mixed-use shopping center on Main Street is home to a variety of retail shops and offices, including a
fitness center and the Fairport Library. The project will make comprehensive aesthetic updates to bring the
landing into alignment with the Village’s historic character, including rooftop signage replacements and
improvements; construction of a new entrance sign; repurposing the existing open area atrium into an
artistic exhibition area and publicly accessible resting space; and the placement of an art installation piece on
South Main Street, in partnership with the Village.
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Renovation of 85-87 South Main Street

Sponsor: Fairport-Flower City Masonic Lodge #476
Total Cost: $200,000
DRI Request: $150,000

This project will update the roof, repoint the exterior brickwork on the building, update the awnings on the
building face, update the HVAC for the business spaces, update the dining space in the lodge, and update the
doorways in the building. As the southern gateway of the Village business district and a historic building, the
maintenance of the Lodge and the associated businesses’ exterior is important for the aesthetics of the
Village. Once complete, the Masons will coordinate with the Village to install a mural on the southern fagade.

Fairport Historical Museum Educational Space

Sponsor: Perinton Historical Society Timeline: 3 Years

Total Cost: $1,500,000 Sources of Funding: Personal Equity, Bank Loans
DRI Request: $900,000

The Perinton Historical Society (PHS) occupies the historic building at 18 Perrin Street, which is home
to a museum showcasing the history of the Village of Fairport and Town of Perinton. Popular events are
held in the basement, which is not ADA-accessible, and overflow is often forced to the smaller first floor.
This project will provide a two-floor addition, which will replace the existing basement program room
and will be used for year-round educational programs and events. Further space will be used to showcase
local artists” work from the PHS’s collection in a temperature-controlled and accessible art gallery.

57 South Main Street Expansion

Sponsor: S. Curatolo LLC Timeline: 12-16 months
Total Cost: $1,400,000 Sources of Funding: Equity, Construction Loan
DRI Request: $1,050,000

57 South Main Street sits directly in the downtown of Fairport, across the street from the restaurant
Bonnie and Clyde in the old Fairport National Bank building, and only a couple of blocks away from the
historic Erie Canal. Currently, this one-floor building is home to a salon and a tattoo parlor. However, the
proposed project will add an additional floor to this small commercial area, turning it into a mixed-use

development offering space for 2-3 highly demanded downtown apartments, with a rooftop terrace.

66 North Main Street Beautification

Sponsor: The Remodeling Showroom Timeline: 6-8 months
Total Cost: $250,000 Sources of Funding: Bank Loans, Personal Equity
DRI Request: $187,500

This proposed project will make much-needed front-facade updates to 66 North Main Street, a former
industrial property in the core of the downtown area that is now home to three businesses. The fagade will
be updated to bring the property and signage into alignment with the Village’s historic aesthetic,
improving the curb appeal of the building, which will result in increased foot traffic in the area.



